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I. System Improvement Plan Narrative Report Section

1. Local Planning Bodies

Santa Clara County Department of Family and Children’s Services (DFCS) and Juvenile
Probation Department (JPD) participated collaboratively in the development and writing
of both the county Self Assessment and the System Improvement Plan. Santa Clara
County has a history of utilizing multiple collaborations and partnerships in an effort to
ensure a true public-private partnership with the county, partner agencies, community
stakeholders, youth, caregivers and advocates. These partnerships include internal
partnerships and committees within the structure of county business, as well as the
development of on-going collaborations to ensure the necessary supports in services
and programs for children and families. DFCS and JPD used community meetings with
partners in order to discuss and further develop the county’s Self Assessment and 2009
System Improvement Plan.

Santa Clara County DFCS began the Self Assessment and SIP process with on-going
executive team meetings with administrators and managers beginning in August 2008.
DFCS then hosted several community forum meetings with JPD, staff, supervisors,
management from both respective agencies, community partners, and additional
stakeholders in October and November of 2008, in an effort to share information
gathered from the Peer Quality Case Review (PQCR), Child and Family Services
Review on site case file review (CFSR), and State and Federal Outcome Measures that
would be include in the Self Assessment, as well as to gather agency and community
insight into next steps and goals for the SIP.

An oversight committee comprised of caregivers, youth, social workers, probation
officers, supervisors, and community partners and stakeholders provided additional
feedback and ensured accuracy of information for the final Self Assessment report and
the identification of the necessary elements for the System Improvement Plan. In
addition, regular monthly and quarterly meetings were identified in which to conduct on-
going discussions regarding the SIP. These meetings have included the following:

e Integration and Oversight Team Meetings (Specifically, serves as the Advisory
Board for California Connected by 25 and the System Improvement Plan).
Identified partners are noted above.

e Council for Cultural Excellence (Utilized for discussion of outcomes related to

disproportionality)

Continuum of Care Meeting (All placement providers)
Law Enforcement/Joint Response

Court Permanency Meeting

Child Abuse Prevention Community Collaborative

These community meetings have included at least one or more representatives from the
following:
e Former Foster Youth from the Youth Advisory Board (YAB) and/or California
Youth Connection (CYC)
e Caregivers, including the Kinship, Foster and Adoptive Parent Association, Local
Foster Family Agencies and Adoption Agencies and Group Homes
All jurisdictions of Law Enforcement in Santa Clara County
County Mental Health
Attorney representatives for the children and youth in Santa Clara County
Court Appointed Special Advocates
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¢ Indian Health Center

e Faith-based community Partners, such as members from the Black Kitchen

Cabinet and members of the Help One Child Christian Faith based community

organization

Child Abuse Prevention Partners and Child Abuse Council Members

Santa Clara County Office of Education- Foster Youth Services

Local Education Agencies and School Districts

San Andreas Regional Center

Superior Court representatives from Juvenile Dependency and Delinquency

Courts

CalWORKSs/Linkages representation

e Community Based Organizations, including foster and adoptive agencies,
agencies providing Independent Living Skills, agencies providing preventative
services, agencies serving homeless youth, agencies providing family finding
services and agencies providing domestic violence services
Private Foundations including Walter S. Johnson Foundation

o Please refer to the California Self Assessment for Santa Clara County for
additional agencies and descriptions. (Attachment A)

In consideration of information contained in the Self Assessment and in alignment with
the State’s Performance Improvement Plan (PIP), Santa Clara County DFCS identified
20 Practice Enhancement Goals (PEGs) that span child welfare services from
prevention and “front end” services to reunification and permanency efforts. (Please
refer to Attachment B.) These PEGs are divided into the following categories:

e Investigation and Referral Response
Assessment and Case Planning
Engagement Strategies
Placement Resources
Health and Well-Being

JPD has 2 identified Practice Enhancement Goals related to Placement Stability.

These Practice Enhancement Goals have shaped the creation of Santa Clara County’s
System Improvement Goals for the next three (3) years and will provide the structure for
the changes to accomplish improvement outcomes and increased efforts of best practice
work in child welfare and probation. (Please see Attachment C for a summary of Santa
Clara County’s Practice Enhancement Goals.)

2. Share Findings that Support Qualitative Change

The Santa Clara County DFCS Administrative Support Bureau in collaboration with the
Social Services Agency Department of Governmental Planning and Relations and
Information Systems uses the data from the University of California at Berkeley's Center
for Social Services Research, SafeMeasures, and multiple production reports using
business objects and data from the Child Welfare System/Case Management System
(CWS/CMS) to analyze and review child welfare outcomes.

Santa Clara County Probation Department utilizes both internal statistics and required
state statistics. The Probation Department collects and submits placement information to
the Department of Family and Children’s Services (DFCS) on a monthly basis.
Probation has its own eligibility worker who keeps track of the DFCS data and submits
the information accordingly. DFCS then compiles this data and reports as required.
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In addition, in 2008, the decision was made to dedicate resources in Social Services
Agency’s Administration Office to form the Quality Improvement and Enhancement
Team (QIET) to work with DFCS. The goal of this QIET is to support progress on
improvement goals and augment supervisory and managerial oversight. DFCS is very
concerned about its performance in all federal indicator outcomes and is committed to
better identify and understand factors at play, as well as barriers to our improvement in
these outcomes. DFCS in conjunction with the QIET team undertake ongoing analysis
and work together to ensure systemic agency change and improvements to impact
outcomes. Both DFCS evaluation and analysis of outcomes and Social Services Agency
(SSA) QIET analysis are incorporated into all identified SIP goals and PEGs.

DFCS has identified practice standards for each of the performance enhancement goals.
Each of these 20 Practice Enhancement Goals has an identified lead manager to
champion both the design and completion of the identified goals. Each program
manager will ensure workgroups with involvement of the appropriate stakeholders and
community partners in order to fully identify the project plan including: strategies;
milestones; roles of staff, supervisors, managers, and community; training needs;
timeframes; and, quality assurance to review progress and outcomes. These 20 PEGs
are the foundation upon which DFCS created the 2009 SIP and 6 identified Improvement
Goals.

DFCS also created quarterly Integration Team Meetings in 2006, which are used to
provide feedback, discussions and serve as an oversight committee for both Santa Clara
County’'s Connected by 25 Services and the County’s System Improvement Plan in
order to monitor implementation of new goals and progress. These community forum
meetings allow youth, caregivers, stakeholders and community partners to provide
additional insight and understanding regarding the County’s efforts with children and
families. This meeting also allows the County to share data, outcomes, and efforts
toward improvements.

Probation Placement is a single Unit with one Unit Supervisor and one Probation
Manager. Both the Unit Supervisor and Manager work together to achieve the
improvement goal, and will advise Probation executive management of progress. The
main goal is to develop statistics to help drive data based decisions on placement cases.
As it is developed, this data is shared with other Probation Units and Delinquent Court
Partners to participate in the overall achievement of the goal.

3. Please see the attached Summary Assessment (Section V) of the Self Assessment
(Attachment A).



‘'suonauny axelu] Aouspuadag pue asuodsay

AKouabiaw3 Jo ubisapal e sapnjoul SIYL ‘SsuolenueIsgns Jo/pue
sjeuajal 1sed 01 Jybram Bulaib pue ‘uonewloul [elare|0d Bullapisuod
‘s1opi0dal wouy Apoaaip uonewuogul Bulayreb ‘Ajiwel [In) ayr 1e Bujoo)

"199|6au pue asnge sjuawssasse Bulpsebal ybnoayr Mmooyl aziseydwsa 1snw suodal 199|6au pue asnge pjiyd Jo uonebnsaaul
pue uonenjeaa ybnoloyl alow e 0] pea| [|IM |Q pue Y3 Jo ubisapay ay) Buipunouns aonoeid pue Buluren ‘ainyna Aouabe ay
; dleuoney Absrens Z ‘T ABarens
aAIelleu
aAnebisanul JO uoIeIUBWNI0P JUBISISUOD
labeue weiboid 1310 = 6002 JoqudnoN | — ETT| =
0, 3 ‘pPapn|oul 8q 0] uonewloul | =
< 2. | jo1es plepuess e Buipnjoul sAleLRU SARBNSIAUI m
u m aonoeud 1saq uo papinoid aq o1 Buiuresy | S
lobeuey welboid 1310 | & 6002Z JaquianoN | @ 2TT| @
labeue "'Sase? [[e 10} pa1a|dwiod Ajny aq ||Im S|001 1D
welboid asuodsay Aouabiawg 6002 laquianoN TTTI
(Jored1pul aouewlopad elapay
'9Jed J0 | B1oU ‘JYTHJS :924n0S) uoday uonenauad 1vD IHIHJS :10redipu|
1IN0 pue aJed ul ualp|iyd yiog Joj 198|6au lo/pue asnge Jo XSu S,plIyd "'SIND/SMD 01Ul palalua ag 1snw uoneuawndop
e Buluiwlialap 01 Jold SJUBWISSASSE [N} 8INSU [|IM UOITRIUSWNI0P 9Sed pue S10RIU0I ||e puk ‘ased ayl Jo uondallp ay) Bululwialap
pajielap pue Bupfew uoisidap 01 Joud |00} 1D ayl Jo uonajdwo) 01 Joud pala|dwod pue ased AiaAa 1oy pala|dwod ag Isnw |00} | VD
; 9leuoney Absrens 1 'T ABarens

(1o1e01pUl 8oURWIOMAd [BI8pa) B ‘gD :92IN0S) JUsWILaNeN JO 92Ua1inday ON -T'TS :J01edipu)

"uaJp|Iyo Jo} Wwawealew readal aonpay
0'T 209 1uawanoiduwi

‘Buiuren pue sabueyd Aaijod Jayio pue ‘Aloeded aanosioud pue Hsu ‘A1a)es Jo Juswssasse 10} (1)) S|00] 1UBWSSasSyY

anIsuayaldwo) ‘asuodsay [enualayig Buipnjoul ‘ease siyl ssaippe 0} salbalells Juswarosdwi ssad0.d Jo Jaquinu e pajuswa|dwi

sey Aluno) ele|D vIURS 10963 [RIBUSS puk 109|03N 819ASS JO suonebaje paAjoAul JUBWIeaew leadal Jo Allolew 1seA syl 'sieal g
1sed ay1 J1an0 Apybis A1en auljoap sey pue (49°16<) plepuels [euoiieN ayi Jeyl Sso| si Quawieade|\ JO 92ualinday ON--T'TS) luawiealjew

Joud e Jo syluowW 9 UIYNIM JUSWIBaeW JO 82Ua1INdal parenuelsqns pareadal e 1noynm uaip(iyo jo abeiusalad s,Qquno) ered eiues
:90UBWIO0Iad 1UalIN) s,A1uno)

(JuawiealleN JO 90Ua1IN2009Y) asuodsay [eliajay pue uoiebilsanul
1101084 2I1W11SAS/8W091N0

'S[eo9) dIS paynusp| (SO4A) S8dIAI8S S,uslIpiyd pue Ajlwed Jo Juswiedsd
siuauodwo) ue|d 1uswanoldw] WalsAs |

6T 10 G abed 6002 dunr — ue|d uawanoidw] waisAs Aluno) eie|d viues



weiboid woddns aanensiuiwpy 6002 Jaquiadaq 4
"AISadue uedlaWy Uedll)Y JO Saljiwe) BulAjoAul
sosed asuodsay Aouabiaw3 uo uoneyNsSuod
W — 10} puodsal 0] a|ge Japinoid Alunwiwod =
labeuepy | @ 3 B UlIM 10e)jU09 € Ioj [esodold Joj1sanbay | =
welBold woddns aanensiuiwpy | S 6002 AInc | & 2Te m
2 m "Sal|lue) uedlaWY ueduyy yum uibaq | S
= o 0110|Id ‘[eAowal Jo sinoy z/ uiyum sbunsaw | @
wea) Ajiwe] apinoid ued oym Japinoid Allunwiwiod
labeuep ® YlM 10e)ju09 e Joj [esodold Joj 1sanbay
wrelbolid 1oddns aanensiuiwpy 6002 AInc 112
"9Jes Sl Jeyl uonoe Jo 8SIN0J dAIDIIISAI BSe9)
S10BU0D

a1 aziseydwa pue saainIas areldoidde Ajjeinynd aaiedal 01 g|ge
aJe Ssjual|d ainsua djay ||IM s82inosal aiy19ads Ajjeinynd Buipinoid 99IAIBS AlUNWIWOD pud U0} Ul SBIIAIBS 210ads Ajjeinynd pasealou|

; 9leuolney Abarens T 2 ABarens

(1oday Bupjoel] IHIHCS :92IN0S) SaSLI 1IN0 SNSISA AIelunjoA UO SNJ0J B Ylm Sarel Anu3
(Joreaipul aouewlopad [elapa) e ‘gON :99In0S) uonedyiunal Buimo|o) Anus-ay ¥’ 1D

(4oreaipul @ouewioLad [elopal B 10U ‘gD :924n0S) Sa2Ipu| Alledsiq pue sarey Anu3 :saley uonedionied--4d
:s101R21pU|

"'S9IIAISS aJe)|9 A PIIYD Ul PAAJOAUI Saljilue) Uedllawy uedly Jo Aljeuoniodoidsip ay) asealdap

01 Ajfeaiioads ‘sares Anus-al se [jam se ‘Apoisna aandalold ol pase|d Buiaq are oym uaip|iyd o) Aupeuoniodoudsip Jo sa1el adnpay
0'Z [eoS 1uawanoiduwy

‘S|eJlajal 199|6au pue asnge p|iyd Jo suonebinsaAul Jo uoneuaWNIop J0) ajdwexa SIy) 8zIjan pue paures aq [|IM

Je1s ||Iv "aAnelreu uonebnsaaul ue ul apnjoul 0] sjusuodwod Aressadsu ay) Joj ajdwexa aanoeld 1saq e paleald sey Auno) ered eiues (4)
:S910N

'S WNDIA PalAUSPI 3U) OyM
siaBeue|y welbold 10 Ssa|pJelal pue [eliajal o) UOSBaI By 0] pallwl|
Id pue Y3 yum uonounfuod ui 10U Sl JO sluswissasse uoslad-ul ‘a1e|dwo)

labeuey Loddns aanensILIWPY otoz Ainc AR

W m_ ‘uonnad reniul ybnoiyr asea | <
siabeue\ welbold | & o uo ybnoiyr mojjo} pue uonebnsaAul [N} 10} MO|e W
|d pue Y3 yum uonounfuod ur | g m, 0] |d pue Y3 UIylM S82IN0Sal JO uonedojeay | o
J1abeuey uoddns annensiuiwpy | < otozAinc | 3 2T | 3
< ® (+) "@AIeLIRU 2AIRDINSSAUI BY] Ul UORIUBWNI0P
siabeuel welibold Bunioddns a19|dwod 0] palinbai aq
IQ pue Y3 yum uonounfuod ul [IM UOISIDap [eAowal ay) Bunjew SIaxJop [elo0s
labeuely uoddng aanensILIWPY otoz AInc 12T

6T 10 9 abed 6002 dunr — ue|d uawanoidw] waisAs Aluno) eie|d viues



"aWN SIY) 1e SUON
‘sfeob 1uswanosdwi oyl Jo 1wwawysijdwoode ayl 11oddns 01 papasau sabueys Aioiniels 1o Alorenbau Aue Ajnuapi

"199|69U pue asnge JO SJUBWISSASSe aleljom p|iyd a19|dwod pue [N} ainsua 01 Yiys Aouabe

SIY3 JO 1IN0 |04 pue Bulures) ‘ubisap ay) ul papn|oul [[e aJe Juawadloyu3 MeT] pue uno) ‘siauned Alunwwod eyl ainsua 0} paau |IM SO4d
‘'sfeob 1uswanosdwi ayl Buiaaiyde ul siaulied Jaylo ayl 1o saj0J AJluap|

‘Buiuueld
ased pue Juawade|d 1o} Bujew uoisioap ul Juawabebua Ajiwe) ‘S82In0Sal JO uonezijin pue abpajmouy| ‘UoIBIUSLINIOP JUSISISUOD pue Jea|d
‘Bunum uonnad 01 pajiwi| 10U 1ng ‘apnjoul 01 Bulurel] “sannp gol ul sabueyd Buipiebal Jeis |g pue Y3 yioq Jo) Buiures) pajrelap pue alyinads

‘sfeob 1uswanoidwi ayl analyoe 01 (8our]SISSe [eaIUydal Buipnjoul) spaau Bululelyeuoneonpa aqgliosag

‘Buiuueld ased pue Juswaoe|d
Buiprebal suoisioap ol 1oy Bunsaw uoisinag wea ] Ajiwed e jo uona|dwod 3|geus ||IM awil SIYy] ‘Suoiepuswwodal euonisodsip a19jdwod
01 sAep GT [euonippe ue Buimojie ‘sbulresH [euonisodsiq pue [euonaipsune ay) alesedas 01 SLIN0D 8yl YIM MIOM |IIM DS “suonedlydads

gol 1ua1Ind Jo uoeUIWISIBP-3 PUR S82IN0S3J JO UOIRIO|[.-81 9pNJOUl [[IM SIUL 'suonouny [d/43 ubisepal 01 pasu |iIm Auno) ere|d eiues
‘reob juswanoidwi ayy oddns Jayling 01 papaau sabueyd d1Wa1sAs aqliosag

‘papinoid aq 01 saljire)
pue UaJp|Iyd JO JUSWSSISSE dAISUayaiduwod
Ul S1019€) JlUYId pue [ein)nd uo Bulurel |

1uun Buiures] pue
(A4

Jabeuely Loddns aaneasIuIWPY 6002 lequiadag

‘SIaXIoM 10} AlIAISuUBS pue
ssauaseme [elnynd Buipinoid 1e pawie suonipel)
pue swolsnd ‘swJiou 01 Bunejas siosiaiadns pue
nun Bulurel] pue je1s 01 papinoad aq 03 Bulures [einynd JO Salds

labeue Loddnsg aAnensiuILPY 6002 Jaquiadag 122

0] paubissy
awelwWI]
9UO01S9|IN

‘sal|lwey pue ‘Buiag-jam pue uondaloid pjiyo
uaip|Iya 1o} siuawssasse areudoidde alow pue AlAnisuas Jarealb 01 Bune|al s1019€} J1UYIS pue [eIN) N2 01 AIIANISUSS pue Jo abpajmouy|

apiAold [|Im S1010B) J1UYID puR [eIn)Nd JO SSBua/eMe pasealou| ainsua 0] Jeis pue ‘siosiniadns ‘siabeuew Joj Buluren apinoid
; dleuoney Abarens 2 'z AbBerens

‘'sBulieaH 1un0) Jeuonisodsiqg pue [euonaipsunc
ay) usamiaq sAep GT reuonippe ue Buimoje
‘sBuireay LN0D |euonisodsig pue [euonaipsune
ay) aresedas 01 SLNOD 8yl yum Jauned |Im (DDS)
Auno) eie|) viues ‘suolisioap Buluueld ases pue
1uawade|d yioq ul JUBWSA|0AUI Ajiwe} 1o} BulieaH
reuonisodsig ay1 01 Joud Bupew uoispaqg wea |
Jabeue AjlwreH 1oj uno) ybnouyy pamoje awn 1areals)

6T 10 , abed 6002 dunr — ue|d uawanoidw] waisAs Aluno) eie|d viues



1019€} D1WasAS 10 SW0INO siyr dA0Idw pue ssaiBoud uo piing ||im saibaress ay) Moy 9qLIISaA |

suoneBa|e asnqe

5 = | reuol Ayrenb B =z
o 3 [euonows jo uonenrens Ayrenb pue bupoen Jes|d | =
ssbeue weiboid 1310 | @ 6002 1990100 | @ zec| @
= 5 suonebaje | =
1ebeuepy | = w asnge [euoiows pajenuelsqns pasessdad |
© 1€

welbold asuodsay Aoduabiaw3]

8002 JaquiadaQ

‘Bunjew uolisioap 1o} Aouaby ayl inoybnoiyl

A2ud1SISU0I pasealoul pue Bupjew uolIsIdap Jo Buipuelsiapun
lanaq 01 pea| [m sjesajal Joud BulnjoAul SBSeD pue asnge
leuonows jo suonehajie palenueisgns asoy) 01 uonuale Iareslo
;ofeuolney Abarens

(1oredipul @ouewloiad [elapa) e 10U ‘gD :821n0S)
asnge [eUONOWS UO SNJ0} B YIM uonebaje Jo 80ualinday 1101edipu|
‘uoneba|e awes ay) 10} Sjeliajal

Joud yum speliajal |[e 1oj MaiAal Jabeuew pue asnge [eUONOWS JO

suoneba|e parenuelsqns [e uo paiinbai jeacidde Jabeuely weiboid
€ "¢ Abarens

6T Jo 8 abed

6002 dunr — ue|d uawanoidw] waisAs Aluno) eie|d viues



1019e} 21WasAS 10 9WO9INO siy1 dA0Idw pue ssaiBoid uo piing |iim saibaresis ay) moy aquIsad ,

[elapa] e 10U ‘gGDN : 924n0S) (110Yyod Anua) Alljigels uswade|d

(s101e01pUI 92URWIOLBd

[eJ8pa} :gON :82In0s) [81eD Ul SYIUOW 72 1ses IV) Alljigers
uswiaoe|d--£ D pue ‘(aied u| SYIUO 2 01 ZT) Aljigers uswaoe|d
-2’ ‘aied u| syuo 2T o1 sAeq g) Aljigels wewade|d--T'#D
(4ore21pul souewWIOMad [RIpP3)

e :gDON :92Inos) (LWoyod Anu3) SYUO ZT UIYNAA UonedIUNSy--€'TO

:sJ01ealpu|
‘sue|d asayi Jo uonajdwod Jo diysisumo ‘Buiuueld

1a1ealb axel pue sue|d ased pazijenplAlpul alow aAey sueid 9SBI UMO 1Y) Ul Saljiwe] pue uaip|iyod abebus 01 shkem aaneald
ased JIay1 Jo uoneald ul pabebus ale oym saljiwe) pue ualp|iyd pue sue|d ased Jo JuswdojaAap uo Buluren pajrelap alow apIA0Id
,areuoney Abarens 1'c ABarens

"S9OIAIBS pue sue|d ased pazifenpiAipul JO Juawdo|aAap Ul JUBWBAJOAUL Ajiue) pue pliyd asealdu|
0’S 1209 JuswaAoldwy|

‘Buiuren pue sabueyd

Aa110d Jay1o0 se ||lam se ‘sassadoid Buluue|d ased pue JUBWISSASSe Ul Saljiwe) pue ualp|iyd Jo Juswabebus pue Jusawssasse jual|d 0} spiebal
ul spsepuels aaioeld mau pue Bulurel) pajuswa|dwi sey Aluno) eie|) BIUBS “046°65 JO plepuels [euoieN ayl ueyl sss| osfe si (11oyoD 1x3)
uoneoliunay bBuimojjo4 Anuaay--1 1D 01 spJebal ul aouewuopad s,Alunod ayl "Syuow $°Gs JO plepuels [euoneN ayl 1eyl sso| si (oyod
1X3) uoneoyiunNay 0] awl] uelpa--Z' 1D 01 spJebas ul souewlopad sAunod ele|D elues "€ 1D AQ painseaw se plepuels [euoieN ayl Jeau
Aian s1ing ‘[(LWoyoD Anuz) SYIUO 2T UIYUAN UORBIYIUNSY--€'TD 10} %P 812 (M0Y0D UXT) SYIUO ZT UIYNAA UONeIRIUNSY--T" TD 10} %2 'G/3]
SpJepuels [euonenN ayl ueyl ssa| si Ajpwin BulAliunal ualp|iyd Jo abeiusalad s,AJUN0D eIR|D BIURS :uonedliunay Ajlwe Jo sSauljswi]
‘oourewonad anoidwi 01 paredionue

ale 1ey) saonoeld Juawade|d pue Juswiinidal ‘Buluren 1oy Buluued si pue ‘wea] 1oddns Ajwe4 aaneay ‘wea] uoddns Ajlwe a2inosay
‘Bujel\ uoIsIoag wea ] ‘asuodsay wior Buipnjoul ‘aouewlouad pasoidwi 01 saibalells Jo Jaquinu e pajuswsa|dwi sey Aluno) ere|) eiues
‘(suelpsrenb-uou/aAire|al-uou 10} 949°6/ 01 %2 S/ pue SaAle|al 10} %7/ 01 04T #9) Suelipsenb-uou/aAie|al Yiog 10 pasealdul sjuswade|d
Jama} 10 om] padualiadxa oym ualp|iyd oy sebeiluadlad ayl 800z Jaquialdas pue 900z Arenuer usamiag g D 10} JUSIXS 18SS9| e 0] pue
T'D 01 spJebal ul Arejnonued pauljoap sey aosuewlopad ‘[(81ed u] SYIUO 12 1SeaT 1Y) AlljIgelS Juswade|d--€ D 10} %8 Ty ‘pue ‘(ared

Ul SYIUO 72 01 2T) Aujigels wswade|d--2 D 10} %1692 (81ed U] SYIUON ZT 01 sAeq 8) Aljigers Juswade|d--T D 10} %98<] sprepuels
[euonen 1uaund ay) uey) sso| si sbumas uswade|d Jamay) J0 0M) Yum ualp|iyd jo abeluadiad siuno) ele|d elues :Aljigels uswade|d

:90URWIO0NAd 1uaLIN) s,Aluno)d

uonesljiunay Ajiwe Jo ssauljpwil pue Alljigqels uswade|d
:1010e4 21W31SAS/8W021N0

6T 10 6 abed 6002 dunr — ue|d uawanoidw] waisAs Aluno) eie|d viues



‘sue|d ased asay) Jo AJedlla ayl Jo mainal Alosiaiadns Jejnbal SI a1ayl 1Yl pue S1UaWSSasse asayl wodl mojl sueld ased
Tey) ainsua 0] syjuem SO ‘uonippe u| “Ajiwe} pue pjiyd ayl jo syibuans pue spasu [enplAipul 8yl Jo aAoa|jal pue Aouabe ayl inoybnoiy)
1UBISISUOI aJe SJUBWISSASSe Ajiwe) pue pliyd Jo ssauaAisuayaldwod pue Aljenb ayl 1eyl Buunsus 1e pawie ale saniAioe Buimol|o) ay L

:S910N

1un Buiures] pue tabeue
wrelbolid saaines Buinunuo)

010Z Arenuer

PaAjOAUI

10U aJe oym ‘siayiow 1o siayle} 01 pred uonuane
[e108ds Ylim SH0YS JO S1oeIU0D pue sue|d ased
Ul uoneuBWNIOP pue Buluue|d ased ul saljiwe)
10 1uswabebus uo papiroid aq 01 Bulures)

€¢Ce

JuawiadJojug
MEeT pue [asuno) Auno)
3y} JO IO BY} YIM uonouUN[uOd

01 paubissy

'sanunod Bunoqybiau
pue [e20] Y1oq Ul sjuased pajesadledul
10} 8|ge|leAR S$82IN0Sal JO uoneIynuUap|

awrelwWI]
2Uu01S3a|IN

ul neaing 1oddns aAeAsILILPY 6002 [dy AT
Juawiadliojug

MeT pue [asuno) Auno) "sjuated paresaoresul 0) saoIAIes Buiprebal

a1 Jo 32110 3yl Yum uonounfuod uone|siBa] Jua1Ind uo papiroid aq o1 Bulures |

ul neaing 1oddns aAeASILILPY 6002 AInc A

“(ual)piyd s1layy yum Ajiunal o1 Aijige J1sy) asealdul 0] paleladresul
aJe oym sjuased asoy) pue Ssiayle) apnjoul 0] SLI0S pasealou|

; dleuolrey Abarens

ased Ul siayle) Jo uoisnjoul ay) pue juswabelua Joj s1oys pasealou)

sjuased paresadsedul se ||am se ‘sanianoe buiuueld

Z ‘¢ Abayens

labeuepy
wrelbolid saaines Buinunuo)

0TOC¢ JequLdad

'sue|d ased Ji1ay) Jo 1uswdojanap
3U) Ul 8]0J 8AI10R U ARy |IM QT J9A0 UaJIpIyd ||V
€T€E

labeuey
weibold soa1n18s Buinunuo)

0] paubissy

0T0Z JaquiadaQ

‘papinoid aq 01 Buluren pue

S2INpad0id pue Saldljod auljuQ ayl ul papnjoul
a( 01 spaau pue syibuans Bulpnjoul sue|d

ased pazifenpiAipul Jo sajdwexa jo Juswdojanag
Z¢T€E

awreljpwi]
au01S3a|IN

labeuepy
weibold s921nI8s Buinunuo)

0TOc¢ JequiLdad

"aAISUayaIdwod Ajwiojiun aiow pue ssauljawi
‘Buipn)oul sue|d ased Jo Alujenb pasealou|
TTE

(1ored1pul oueWIOLIRd

6T J0 0T abed

6002 dunr — ue|d uawanoidw] waisAs Aluno) eie|d viues



nun ye1s |e 01 papiaoid ag 01 Buiures] "aonoeud
Buiures] pue sabeue Loddng ul sebueyo 199}ja1 0] S8INPaAJ0Id pue SaIdl|0d
aAlesSIuIWpPY uonoun(uod auluO 8y} ul sainpasold pue saioijod parepdn

ul siabeuey welboid juswaoe|d 0t0zZ Arenuer AR

labeuew aJed awoy Jo 1no ul
wrelboud |g yum uonounluod pJiyd A1aAs o) sjuswsalby Aoualinouo) paubis
ul siabeuey weibold Juswaoe|d 0T0Z Jaquwadaq TTYV

01 paubissy
9U01Sa|IN

awrelwWI]

"*Apo1snd aAnoal0id Jo arep ay1 woll sAep 65 Aq ueid

uonisuel] paynuapl ue pue paynuapl Juswade|d JusLINJUOI paynuapl
Sawoy 1ua4inNduod ojul pade|d ualpiyd | ue aAey [|IM uonedIuUNal Ajiwe) ul pliyds AlaAa ‘uonippe uj ‘1Sl Sind20

JO Slaquinu pasealoul pue Aoualinouod Jo Buipueisiapun Janaq | JaAayoiym ‘Bunreay jeuonisodsip ayl Aq 1o Jo sAep Qg uiyium painuapl

B 0] pes| ||IIM Aoualinduod uo saulepinb pue saioljod paulap Alies|D ue|d 1ua1INdU0d B dARY IShw uonedyiunal Ajiwey ul pjiya A1ang
; 9leuolney Abarens Tt ABarens

(s101221pUI BoURWIOIRd [RIBPa) DN :92IN0S)
uondope 10J a3y Ajeba| Buiwodaq Jo syuow gT uiyum uondopy--gzd
J1abuoj Jo syuow /T J0J 1ed ul usym syluow gT ulyum uondopy--£:2d

:s101ealpu|
‘uondope Jo ssauljawil asealou|
0’7 [0S 1uswanoidwy|

‘Buiures pue sabueyd Aaijod 1aylo se ||am se ‘sassadoud Buiuue|d
9SBD puk JUBWISSASSE Ul Saljiwe) pue ualp|iyd Jo Juswabebus pue Juswssasse 1uald 0] spisebal ul sprepuels aonoeld mau pue Bulurel)
paluawajdwi sey Aluno) eie|D vIUBS "046°6S 10 pJepuelS [euoneN ayl ueyl ssa| os|e si (Loyod 1x3) uoneaiiunay bBuimojjo4 Anuaay

"1 01 spJebal ul aduewlopad s,AUN0D 8y "SYIUOW H°GS JO plepuelS [euoieN ayl 1eyl ssa| S (oyoD 1X3) uonedyiunay 01 awi] ueipay
--2'1D 01 spJebas ul souewlopad s Aunod ele|D elues "¢ 1D AQ painsesaw se plepuels [euoiieN ayl Jeau AiaA siing ‘[(1oyo)d Anu3) syuow
2T UIYIAN UOiedliunay - €'TD 10} %18 (MO0 HXT) SUIUON 2T UIYNAA UOHedHIUNSY - T'TD 10} 2'G/<] splepuels [euolieN auy) uey) ssa)

sI Alawin BulAjiunal ualp|iyd Jo abeiuaalad s,QlUnod eIR|D BIURS :uonedljiunay Ajlwed Jo ssauljawi ayl 01 spaebal ul A|snoinaid paredlipul Sy
"uaip|iyo Jo Buisaly syl pue uondope Ajpwn ul souewlionad aaoidwi 01 saonoeid pue sainpadsolid

Buiuue|d uaiinouod Buluayibuans pue saipnis awoy aandope ul sAejap Bulonpal uo suoys Buisnaoy s Aluno)d eig|D vlueS ‘Sieak

om} 1sed ay 4o} pabueyoun AjpAne|al usaq sey adsuewlopad s, AUNod 8yl ‘|[elaAQ “plepuelS [euolleN ay) Mojaq Ing ‘Juelsuod Alre} usaq sey
€20 pue ‘prepuels [euoleN ayl mojaq syluow g Ajerewixoidde Je jueisuod Ajre) usaq sey g'z0d ‘auljoap ybijs B umoys aAey Gzd pue 20
‘12D ‘8002 € Jauend 01 2002 ‘v Jauend wolj pouad resk Z 8yl 104 ‘syluow g°/Zs JO prepuels [euoeN ayi Jeyl aiow si uondopy 0 awil
UBIPBN - 2'20 S.Qlunod ay L (9314 Ajeba) Syuo 2T Uyl uondopy--G gD 104 % €GZ “pue (8JeD Ul SYIUON LT) SUIUOA 9 UIUNA 9314
Aireba1--1'20 10§ %6°0T ‘(848D Ul SYIUON LT) SYIUOW ZT Uy uondopy--€°ZD 10} %/ 22< (1MoyoD 1x3) SYIUOW 72 ulyim uondopy--1°2D
10] 9459°9€Z] splepurls [euoneN syl ueyl Ssa| si paall A|jebaj uaip|iyd pue pazijeul) suondope 01 spaebal ul ssauljdwin S,Aluno) eie|D viues
:90UBWIO0LBd 1ua4in)d s,A1uno)d

:90UBWIO0LBd 1uslIn)d s,Aluno)d

S0l uonealiunal Ajiwe) pue uondope Jo ssauljawi ]
:1010e4 21W31SAS/aW091N0

6T 10 TT abed 6002 dunr — ue|d uawanoidw] waisAs Aluno) eie|d viues



‘sjeob juswanosdwi ayy jo wawysiidwoooe ayl 1ioddns 01 papaau sabueys Aioiniels 1o Alojeinbal Aue Ajiuap|

"aw Sy} Te payiuapl sUON

‘sjeob juawanoidwi ayy Buiasiyoe ul sisuned J1aylo ayl Jo sajod Alnuapi

"Spaau Bulures) pue uoneonpa aas ases|d

'S19211J0 1N0D Buipnjoul ‘siauled Alunwiwod pue siaalbared ‘siayiom ‘siosialadns
‘siaBeurew 1o Buluren ainnbal |m pue Aouabe ay Jo) UIYS [eannd ag |Im Asuaainduod Buipiebal uoneonpa eyl aleme A|n) st SO4A
‘s[eob juswanoidwi syl aAsIyde 01 (8ouelsisse [ediuysal Buipn|oul) spaau Bulurelyeuolieanps aqliosag

pue JuawlInIoal Buiprebal S1oYS asealoul 0] pasu ||IM pue sjeol asay) ysijdwoade 0] S82IN0Sal [euonippe 81ed0|e 0] pasu |IM SO4d
‘reoB juswanoidwi ay) yoddns Jaylingy 01 papaau sabueyd d1WaISAs 8qliosaq

*A2Ua1IN2uU09d premo) S10J8 UM UoITeloqe||od Ul uonualal

lojeuipioo)d
Aouauewlad ayl yum uonounfuoo
ul siabeuely welboid juswaoe|d

010z Arenuer

SsAe|ap 8soy) areulwl|d 10 8dnpal 0} Sainpadoid
21ea1d pue sAe|ap ul }Nsal eyl ssad0.d

3y} ul seale Ajuapl ||Im siabeuen welbolid
vy

sainpadold pue sawooIno asay)
orl) 01 Joyeulploo) Buluue|d Aousuewlad e Jo

Jabeue uoddng W w_ uonezinn Buipnjoul ‘ssadoid Buiyorew pue pred | <
aAleASIuIWPY uonoun(uod | & o plIyd 8y} jo uona|dwod uo sainpadold pasiney | @
ul siabeue|y weiboid Juswadeld | o 0t0zZ Arenuer w.. ey m,
J1abeuepy yoddng | = 3 ‘arepdn 0) SS@d0® JaIses ainsus | 3
aAlreAsIUIWPY uonounfuoo | © ® 01 SIND/SMD 01 pappe a(q ||Im pJed pliyd ayL
ul siabeuey welboid juswaoe|d 0T0zZ Arenuer YA
‘'Spaau Juawaoe(d
labeue|y S.plIY2 ayx Buijrersp pred pliyo paisjdwod
welboid |a yum uonasunfuod © 9ARY ||IM 3482 8WOoy JO 1IN0 Ul pjiyd A1an3
ul siabeuey welboid juswade|d 0TO0Z lequiadag A
A2u211N2U09 01 JIWIWOD
01 Bulimun si 1aniBared ayl yoiym ul swoy e ul pade|d pjiyo Aians
10} painoas pue 1ybnos ag ||IM SWOoy JudLINduod e 10 AoUa1INdU0d
[enowsal

10} s1anibased ay) wody Juswliwwod e ureb pue Aoualinduod ssnosip
[I!M SI9XIOMA [e100S ‘uswaalby Aoualinouo) ay) Jo asn ayl ybnoay L
; dleuoley Abarens

10 sAep 06 UIYIIM WOy 1Ua1INdu09 B olul pade|d aq 1snw pjIyd A1ang

Z v ABsrens

1abeue\ noddng

uonensiuIWpY pue Jabeuey
weibold 1310 uonosunfuod

ul siabeuey welboid juswaoe|d

0T0Z JaquiadaQ

Aouabe ay) 1noybnouyr spuan Adualiinduod
pue aJed ul piya A1ans 1o} Aoualinduod

Jo] wa1sAs Bunjoen e Jo JuawdojansQ
€TV

6T J0 2T abed

6002 dunr — ue|d uawanoidw] waisAs Aluno) eie|d viues



10108} D1WBISAS 10 3W02INO SIyy anosdwi pue ssaibod uo pjing |jim saiberens syl moy aquosaq

*Apo1snd annoaloud ol
W02 oyMm Jo suswade|d abueyd oym uaip(iyd |e 1o} Wlio} uonesinou
uonewJojul reuoneanpa areudoidde ay) aAey SI9XI0M [BID0S pue uswade|d 8y} UO UOIBWIOUI UOIBINPS JO UoISN|dUl pue SIND/SMD

s1anifaled Yyjoq eyl sainsus SIND/SMD Ul uoiewlojul 81einddy Ul paureluod uonewliojul feuoneanpa buipsebal dn ues|d vreq
; 9leuoney Abarens 2 'S ABarens
"1odssed uoneanp3
pue yifeaH ‘SIND/SMD Olul palajua uolewlojul
> [eluap pue [ealpaw Jo AoeIndJe pasealou|
Jabeuey Loddns aAnensIuIWPY o 6002 Jaquiadag w_ ers| =
o o siosiAladns w
&l w.. pue siabeuew Aqg paziin aq 0} SSWoJN0 | 5
= 3 1o} 1odal aAIsusyaldwod e jo Juswdojaned | 3
Jabeuey Loddng aanensiuiwpy | © 600z Jaquiadag ® ZTS
S92IAISS [elUSP puUeR [eJIpaW AjBWIN pasealdu|
labeuely uoddng aanensILIWPY 6002 laquiadsag TTS
‘'sauljawn [elapa4 pue a1e1S Aressadau ayl yum asueldwod 1a1ealb
0] pes| ||IM SWexa [ealpaw pue [elusp Jjo Buloyuow pue Bupoel | S92IAISS [BIUBP puUR [edIpaw Ajdwin jo Buuonuow 1011S
coreuoney Abarens 1 'S ABarens

(‘are1s ay1 Ag pasiopua Ajewlo) usaq 194 10u Ssey pue uawdojaAap ul ||ns

Sl Jeyl ainseaw 91elS e S SIyl ‘sainses|\ ajes ybnoliy ajgejiene Apuasald :991n0s) Hodssed uoneanp3 pue YieaH G aInsesN 9€9 gv
(-e1e1S Byl Aq paslopua Ajjewso) usaq 194 10U Sey pue Juswdol|aAsp Ul [|1S SI 1ey) ainseaw a1els e SI SIY| "SaInseanaes

ybnouyr ajgejrene Apuasald :221N0S) uoneuiwex3 [eluag :gS aINSes|N 9£9 gV pue uoneulwex3 [eaIsAud 9SG ainses|N 9€9 gV

:S101R21pU|

1w sI [enualod [euoneanpa J1vyl 8INSuUd

01 Aressaoau suoddns pue Sa2IAISS [RUOITRINPS BY) 0] SS3IJR Sk ||9M SB ‘SBIIAISS [RlUSP pue [edlpall Ajawi aARY ||IM a1ed ul uaip|iyd ||V
0°G 209 1wawanosdwi

"Jayun} asuewlopad adoueyus 01 pa1dadxa ale 1eyl luawdojaAap Japun ale sjool bupjoen asuewlonad pue Buluue|d ased

MU pue 00z 22uls asuewlouad anoidwi 01 sainpadold [eianas pajuswaldwi sey Aluno) ele|D vlues ‘adueljdwod ureluiew 01 pajoliuow
aQ 01 Spaau adurwlouad 1ng ‘syluow 1uadal ul (9506) plepuels arels ayl papasadxa sey (suoneulwex3 [edisAyd 95 ainsea|\ 9£9 gv)
suoneuIWeXa PJIYo ||oM Ajdwil aney oym ualp|iyod jo abeiuadlad s, Qiuno) eire|d eiues *(9406) plepuels arels ayl ueyl ssa| ale (suoneuiwexy
[eaQ :gg aInsea|N 9£9 gy) suoneulwexa [elusap pliyo [|om Ajawil aney oym ualpjiyd jo abejuaalad ay) pue (lodssed uonieonp3

pue yleaH VS aInses|\ 9£9 gy) Modssed yijeay paleniul ue aAey oym ared 191so) Buusiua uaip|iyd Jo abeiusaiad s, Aunod eied viues
:90URWIONSd 1ualIn)d s,A1unod

1uawaoe|d awoy Jo N0 Ul ualp|iyd Jo) Buiag-||Io/\\ pue yiresH anoidw
:1010e4 21Wa1SAS/aW091N0O

6T 10 €T abed 6002 dunr — ue|d uawanoidw] waisAs Aluno) eie|d viues



"paloluow Buiaq are 1aplO UNoD Bunsixa

SIY) 01 Aressadau suoledILIPON “pPale|dwod usag aAey uoewloul Jo sabueyoxa pue saseslal Alessadau syl Mojje 0} S1aplo LUnod Buipuels
‘'sjeob juswanoidwi ayy Jo wwawysijdwoooe ayl 1ioddns 01 papaau sabueys Aioiniels 1o Alolenbal Aue Ajnuap|

lom

siy) woddns 03 sainpasoid pue saloljod pue siaplo 1N0J AlesSadau ay) Se [|am Se ‘(aseqereq SWalSAS UoRWIOU| SB2IAIBS YINOA 181S0H)
SISAH 941 O uonajdwod ay) Uuo pJemio} dA0OW 0} JBPIO Ul BNUIUOI [|IM SIBP|oYaXeIS [euonippe pue ‘uno) Aouanbulia@ pue Aouspuadaq
3[IUSANL ‘S101ISIP |00YDS [820] ‘SBIIAIBS YINOA 181S04-uoneoanp3 Jo 92110 Aluno) ayl wolj saAieluasaldal yum sbunasw AJYiuo anunuo)d
‘'sjeob juawanosdwi ay) Buiasiyoe ul siauned Jaylo ay) Jo sajod Ajluap|

Saw021N0 palisap analyoe 01 buidjay are aoe|d ul Apuaiind sainpadold ainsua 0] palsa) pue pazijeul) buiaq are sprenbajes pue sainpadoid
Burionuow pue Bupjoel] "pauswaldwi usag aney SIND/SMD 01Ul UoeLUIOUI [2OIpaW puR [euoieanpa Jo Aua Jo) sabueyd [einpadoid pue
‘sanss| [e6a| parejal pue Spasu [euoieaNpa s,ualp|iyd Buipsebal pannddo sey siabeuew pue ‘siosialadns ‘Jels areyap pliyD oy Buiures |
‘sjeoB juswanoidwi ayl aAaIyde 0] (8dur]SISSe [e21uydal Bulpn|oul) spaau Bulurelyeuolieonpa aqidsaqg

S1N0D ay) pue uoneqold

3|lUaANC ‘sSD-A AQg asn 1oy S19LISIP |00Y2dS
[220] pue uoneanp3 Jo 3210 Auno) ere|d
elues yium aseq erep juiol e Jo juswdojana(
€S

labeuepy weibold 5z2DD 0102 Jaqwiadag

Apo1snd aAndaloid ol paoe|d are oym

10 sjuawade|d abueys oym ualp|iyd Buiprebal
slapinoid uoiedNPa 10} UOIEIIOU Pasealdu|
2'¢'S

0] paubissy
aweljawi]
9U01Sa|IN

Jabeuep welibold 522D 6002 lequiadsag

uodssed

uoeaNp3 pue YieaH SIND/SAMD Ul PaUreuod
uoljew.ojul jeuolleanps JO Adeinaoe pasealdu|

Jlabeue\ weibold G220 600z AInC 1'2°G

6T 10 T abed 6002 dunr — ue|d uawanoidw] waisAs Aluno) eie|d viues



[IM SaljiWe) pue Sloulw pue ‘AjaAndaya pasn aq [jim Juswade|d uoneqolid ‘uawade|d uoneqoid Jo Buipueisiapun pue |aA8] abpajmou
ay1 Buisealoul pue uswade|d |njssadans pue Buiusalds uoddns 01 erep Buiney Ag “(SAsuione s.Joulw pue ‘sAauiony 1911s1q ‘sabpnr)
slauued Uno) Aousnbulg@ ayl pue Jels uoneqold yium juaswade|d 1noge Bulurel) asealoul pue Juswade|d 1noge uonewlojul jJo abueyoxa
ay1 Buisealoul quawade|d |NJSS829NSUN pue |NJSsSaans pue Buluaalds uswade|d 1noge elep Bullayreb Aq Aljigels uswade|d anoidw
0'9 209 1uswWwaAoldwy|

‘wa1sAs Aouanbulap ay1 ul aq pjnoys ajo4 syuawade|d uoneqold aAalaqg siauled 1N0D 8yl Jeym Ul SaduUaIayIp 01 P3| Sky uoneladsedul

SS9| 9z1|1n 03 S|eob Ul YIYS B pue Jeis pasualadxa SSa| 01 JIYS 8yl "uoneladsedul ssa| pue suondo Alunwwod aiow azijnn 0} sjeob |[esano
paulys aAey salouabe |e ‘Jayun4 -Buioe|dal ale Ayl yels ay) Jo aouauadxa peoiq ay) 8ABY J0U 0P OYM Jels padualiadxa Sso| 01 palial
dABY OYM JJelS pasualiadxa alow woll payiys sey siauned N0 (e 1o diydelbowap [[eISA0 8yl SIeaA 1uadal u] ‘Juswade|d ul SS829NS pue
Ajigess jo wajqoud Jabire| 8y Joj SUON|OS puly 03 Lels 0} 8oe(d [ealbol 1Isow a8yl SI SIYl pue siauued si pue 1UN0YD a8yl Yim sisal siouiw ae(d
01 UoIsIo9p ayl ‘Buixajdiad urewsl Aym suoseal sy} ‘awes ay) surewals suswade|d ajdiinw ybnoiyl SA0W OYM SIoulw JO Jaquinu [[eJdA0
ay1 ybnouyyy "swuswaoed aidnnw ybnoayl sA0W Op SIOUIW SWOS ‘JISASMOH "Pad29aNs 1o [ie) Jayla Ayl pue ‘quawade|d auo ul urewsal
uoneqoid ybnoayl pase|d siouiw 1SO\ ueubels Ajpane(as paurewsl sey Alljigels uswade|d uoneqold ‘Jeak ualind ayl ybnoiyl 900z wol4
:80UBWI0LIBd 1uaLIND S ,A1lUno)d

‘sjuswade|d ul ale pue pade|d Buliaq ase oym saljiwe) pue sioulw ay) 01 abessaw Jea|d e apianoid 01 Jayiebol sisuned 1IN0 8yl Buuq

0] paau e Sl alayl uawade|d s, oulw syl ul Aujigeisul 01 Buipes| sny) ‘Ajiwe] pue Joulw ayl 01 sabessaw 1Us1SISU0dUl Ue 01 spes| Ajiwel
pue siauled N0 8yl UsaMIag uoeIIUNWWOISIN “loulw ay) Bunuasaidal Asuione ay) pue ‘Asulony 1011SIg 8yl pue LnoDd a8yl ‘uoieqold
uSaMIB( UoedIUNWWOoISIW Juanbaly sem Ajjigeisul Juswade|d 01 pa| yeyl wajqold uowwod e 1eyl punoj YOOd aul (4DOd) mainay ased
Aend Jaad 800 @y ul Juswanoidwi papasu 1oj paynuapl eate ue si uno) Asuanbula@ ayl yum diysuoneal s juswuedaq uoneqold ayl

‘a1els Jo

1IN0 pade|d aJe oYM SIoulw JO Saljiwe) 10} BUISIA 0BPIA A1 pue ‘B1els Jo 1IN0 pade|d Sloulw 10} UN0D Ul SPad} 08PIA BAI| pyemo)l Bupjiom osje
S| uoneqoid ‘unod Aouanbula@ ayr yum diysisuned u 'saanoeud 1saq pue ‘salbarens Juswabebua Ajiwe) 1noge abpajmouy ureb 01 puane
0] SI9214O uoneqold Juswade|d 1o} sbulurel) arels pappe sey pue ‘uswabebus Ajiwey 10} SBALIS 0S[e uoneqold "paisjdwod sijuswaoe(d
B 90U0 aAIeUIB)E UR Se Jo ‘Juswade|d Jo asn 0} Joud Jayna aAie|al e yim juswade|d aindas 01 A1l ||Im uoleqold ‘luawade|d Jo S|aAd) | IV

“4DdD 01 paniwwod Buiaq 01 sAireuIdle

ue Sk pasn S| Juswade|d aAleuld)Y YOdD pue ‘spasu yieay [eljusw J0 ‘[euonows 213199ds e Yim SIoulw 1o} Spaau juswieal) Wil

Buo| 198w 0] pasn s Juswade|d [eJauas) ‘Youey sjuswpedaq uoneqoid ayl 01 paniwwod Bulag 0} aAeulalfe ue se pasn si sawoy dnoib
[e20] Ul JuBWade|d dAITRUIB)Y Youey-ald ‘Buljasunod pue poddns Jo paau ul Saljiue) 10} UoUSAIBIUI AlJea ue Se pasn Sl dvYdM\ luswade|d
anirewdlly (4O@aD) uoneljigeyay pue suondalio) Jo Juawiedaq eiuloye)d pue ‘quawade|d [elaua) ‘Juswade|d aAleulalY youey

-ald ‘dvdM ‘Buipnjour Juswade|d Jo S|oAd| N0y sazijin Aluno) elelD elues ‘luanbaiyul SISyl INg ‘dwoy 8yl ul urewal Asyl JI asnge Jo Xsi
1e aJe Aoyl asnedaq panowal aq Aew YinoA sawin 1y “louiw ayl o) Juswieal aAnelljigqeyal pazijenads apinoid 01 18plo ul pue ‘Alunwiwod
3Y) pue saAj@sWay] 0) Ssassod Jouiw ay) sl 8yl ‘Joineyaq [euiwid Buiob-uo 01 anp awoy ayl WwoJlj YinoA Jo [eAowal ayl puswiwodsl

[I!M uoneqold “aseyam pliyd Ag asn juswade|d 10} SUOSEDI BY) UBY) JUSIBHIP SI uoieqold pue Luno) uanbuiap ayl Aq uswaoe|d jo

asn oy} 10} uoseal sy} ‘1I8A8MOH ‘sJoulw Juanbuidp Joj Juswade|d sawoy Jo N0 azijnn ||IM uswiedag uoieqolid ay) ‘aseyam pliyd o} Jejiuis
1101984 21WBISAS/8WO02IN0

Te0D diS paliuap| UoNeqold a[lUaANT

6T 10 GT abed 6002 dunr — ue|d uawanoidw] waisAs Aluno) eie|d viues



1019€} 21WasAS 10 9WOIINO siy1 dr0Idw pue ssaiBoid uo ping |jim saibarens ayr moy aqudsad

Ag seonoeid uowwod poddns |Im seale asayl ul sbulurel) Jejnboy
; dleuoley Abarens

juawaoe|d 1noge Bulurel| Jeinbal apinoid |Im JUsWBIR|d uoneqoid
€ '9 Abayens

losinladng juswiaode|d uoneqold

Aauend)

“swrelboud yoiym

Ul pue paadans oym sioulw Ajnuapl o1 swelboid
ul SaJnjie} pue ss829Ns pue adueldasoe
‘Buiuaalds Bunesuowssp viep apinoid

2'C9

0] paubissy

labeue uonegolid

600z U1 a19|dwo)d

au01Sa|IN

"aln|re} 10} SUOSEaI YIIM aln|ie} 10 SS822NS pue
‘@ourldasde ‘Buiusalds Bunjoea) erep dojenag
"T'2'9

awreljpwi]

‘'swelbolud aly1vads ayl ul [NJSS822NS ale

sJoulw Yeym pue pazijinn swelboud ay) 1noge abpamouy siauned
1Nno) Aouanbul@@ pue uoneqold asealdul 01 dAISS ||IM SIYL

; 9reuoney Abarens

‘slaulled Uno) Aouanbuljag pue uoneqoid

01 weiboid mau ay) 1noge uoneiuasald e apinoid ||IMm JUBWIe|d
‘Pappe ale sjuswade|d mau sy ‘siauned unoD Aousnbuleg

pue uoneqolid YIMm paleys pue paurelurew aq |[IM sijuawaoe|d
a|ge|ieAe JO 1SI| ¥ "Siuawade|d 1noge uonewlojul yum siauned LNoD

Aouanbuiiag pue uoneqold apinoid [Im 1lUN JUSWSR|d uoneqold ayl
Z '9 Abarens

(Bunuodau)
Josinladng juawade|d ‘s1aulred 1IN0 Asuanbuijep 01 erep apinoid
uoneqold ‘(quaswdojanap) > 01 1lodalJ parewolne ue apinoid pue ‘dojaaaq
Jabeue\ uoneqolid @ 600¢ m_ ¢T9 | =
Q D ainje) | @
= 5 10} SUOSeaJ pue SS8929NS pue ‘uonelnp ‘pasn | g
= 3 Juswaoe|d ‘Buiusaids Inoge uonewloyul sisyreb | 3
< ® 1ey) aseqgelep (SYr) WalSAS palewolny ajluaAng
a1 ul Be)) e dojansp swiaIsAs uoewlojul YlpA
Jabeue\ uoneqolid 600¢ TT9

‘siaunred wa)sAs 1N0)D

Aauanbulap Aq uswade(d Jo asn ayl Jo Bulpurisiapun uowwod

e uoddns Jayuny 01 8AISS ||IM SIYL ‘[re) siouiw Aym pue uswade|d
Ul [NJSS829NSs aJe sioulw yaiym Bunensuowsp Ag uswaoed
[nissao29ons uoddns djay |m eiep siyl Buueys pue Buliayieo
,Loreuoney Absyens

"Saln|ie} a8y} 10} SUOSEaI YIM Saln|ie}
pue ss229ns Juawade|d paubisse pue ‘Bulusalds 3orll 01 WIISAS

Bujoen e dojanap 01 saseqgelep Joindwod uoneqold [eutaiul Buizinn
T '9 ABarens

‘wrelboid Buiouaiauod oapIA anl e Buidojanap Ag Juswabebua Ajiwe) adueyusa |[Im uswiiedaq uoneqold ayl luawaoe|d
91¥€]S JO 1N0 1o AJUN0D JO 1IN0 UR Ul 82U0 ‘JIayung wayl 4o} sjeob pue asodind ay) 1noge abessaw JUS)ISISUOI pue Jea[d ‘UoWWOo B aAISd3l

6T J0 9T abed

6002 dunr — ue|d uawanoidw] waisAs Aluno) eie|d viues




1019€} 21WaSAS 10 9WO9INO siy1 dA0IdW pue ssaiBoid uo piing |iim saibarelis ay) Moy 9qLISad

1N0 Ul SIoulw YuM 1ISIA 0] Siuated moje 01 ABojouydal Jualing azinn ul sioulw Yiim JISIA, pjlnom sjuated ABojouydal Buidouaiajuod 0apIA
‘Aljigels weswade(d ul swajqoid 01 pes| ||Im 108Uu09ISIp Ajlwe] v aAI] Buisn suonoauuod Ajiwe) asueyua 01 Buipun) 4IOSMD 3zZInN
Loleuoiey Abarens ¥ '9 ABarens

"QUON

'sjeob jusawanoidwi ayy Jo wawysijdwoooe ayl 1ioddns 01 papasau sabueys Aioiniels 1o Alorenbal Aue Ajnuapi

“yInoA s, Ajunod Ino yiim ade) yoea

am sanssi Buibuajeys ayl uo Jayiabo) yiom 01 Ajjeayioads yieaH [elusiy Jo uswuedaq pue SadiAIas S,ualp|iyd pue Ajiwe Jo uswuedaq
ayl yum diysuonejal aneloqe|od Buoss e padojanap osfe sey juswiuedaq uoneqold ayl ‘sieak omy ised ay) Jano dnoib siyl 1sbuowe
sanss| uealubis Auew Buissaippe 0] pes| aney sdiysiauued asay] “saondeld uowwod 1noge uoewloul Jualind pue mau Bulayo
sbBuluren paseys Jenbai jo annioddns si abpnl Aouanbulap Buipisaid sy ‘Jayung "swajgoid uowwod SAJ0S 0] S93NILULIOD SARIOgR||0D

10 aAlioddns si abpnr Aousnbuijap Buipisaid ayl ‘sanssi pue swajqold ajgel 01 Ajyiuow 190w Apealje siauued asayl ‘s|eob asayl
analyoe 0} sisuped LUNoH Aouanbulap J8Y10 8yl yum AjgAireloqe|jod Y10M 0} nuiuod ||IM Juswiedaq uoieqold Aluno) ele|d elues ay |
‘'sjeob juawanoidwi ay) Buiasiyoe ul siauned Jaylo ayl Jo sajod Alnuap|

‘wrelboud Buiures Juswade|d Aanrenb e ybnoiy siauinred 1unoD Aouanbulap ayl 01 papinoid aqg 0] Spasu

Buiuren pazijeinads siyl wouy paureb abpajmouy ay) uiny ul pue ‘a@bpajmouy J1syl asealoul 0} a|gissod se yonw se juawade|d 1noge sbuluresy
paJayjo 81e1S pusaye 0} SNUNUOD |[IM SIBIO Uoeqoid Juswade|d ‘uawade|d uoneqold 10} Sjeob uowwod auysp 01 pasn aq p|nod siauned
1uno) Aouanbunep yum uonewlojur syl Buireys 'sawo21no Janaq uoddns 01 erep ayeindde apinoid |Im SIYL “S|iel pue SPaadons oym pue
wawaoe|d 1o} paidadoe pue pauaalods SI OYM Xoell A|9AII08)8 alow 0] aseq elep [eulalul S) 8Z1|iiN 0) paau ||IMm Juswiedaq uoneqold ayl
‘sfeob 1uswanoidwi ayl analyoe 01 (8ourlSISSe [eaIuydal Buipnjoul) spaau Bululelyeuoneonpa aqgliosag

‘wa1sAs Aouanbulap ayl Aq Juswiaoe|d Jo asn ay) JO Buipuelsiapun uowwod aiow e dojanap 01 aney |Im Jauped yoes ‘sawodIno
1s9q ay) 01 Buipes| ‘sioulw Jo uswade|d |NJSS82INS Syl aSLaIdUIl 0] JBPIO U] "3]0J JUBIaYIP B pue Spaau Juaiaylp Buinias Juawaoe|d
uoleqold SMalA yoea alojalayl pue ‘sjeob pue suoissiw juaiayip pue Bulkien aney Jaupued uno) Aouanbuiljap yoes pue uoneqold
‘leob 1uswanoidwi ayl uoddns Jayrin) 01 papaau sabueyd 21Wa1SAS 2q1I2saQ

'suoIssas bBulurel) asayl Joj pasn a(q

Aew Bunaay walsAS 1IN0D Aduanbuljag syl pue
‘(422110 uoneqolid pue Josiaiadns) Bunasin HUN
pue siosiniedng pue Jabeuey] sBunasiy uondss
uoneqold ‘siauned 1nod Aduanbulap pue
sJ921j40 uoneqoud ‘sbuluren Ajarnrenb ainpayds
2'€9

0] paubissy
aweljawi]
9UO01Sa|IN

losiniadng Juswiaoe|d Ajauend

'soidoy Buiuren Ausurenb dojanag
losinladng uswaoe|d 600¢ T€9

‘s1aulred 1IN0 Aouanbuljeg pue uoneqold Jo) uonajdwod weiboid
"JuswWade|d uoneqold Inoge aseq abpajmou pue ain|ie} 10} LB 8y} pue sjuswade|d 1o} Pausalds ale Sased
uowwo? pue peolq e dojaasp pue ‘siauned N0 usnbulap e moy ‘eua1d Aljigenns pue Aujiqibe ‘swelboid ajge|rene pue sadA

6T 10 . T abed 6002 dunr — ue|d uawanoidw] waisAs Aluno) eie|d viues



laBeuel uoneqoid

0T0Z Arenigad

sjuswaoe|d a1e1s Jo 1IN0 pue Aluno)d
JO N0 |2 Y1IM Suonodauuod feuonippe dojgna(
eVv9

(Bunonuow

Buiobuo) 1osiniadng Juswade|d
uoneqold(ybisiano - Jjels ol
uononpouul) Jabeue uoneqold

103loud ay1 10§14
— 0T0Z Arenuer — 6002 J9qWBAON

"S)uswaoe|d ayeIsul om] pue juswaoe|d
31e1S JO 1IN0 3Uo YIIM BuniSIA 03pIA 10]Id
cv9

laBeuel\ uoneqold

0] paubissy

‘uonelol Buiyels e Alnuapl
pue ‘saul| UoISSIWSUeI} 8INJ3S
‘uoneso| Ajnuap| -600¢ 199010

uawdinba pue ‘aiemyos
‘alempliey aseyaind — 6002 AInc

awreljpwi]

SISIA B

1e1s 01 uonejol Bulyels e Ajnuap| ‘woos Bunisia
03PIA B Se asn 0] WooJ e Ajjuap| "sjusawade|d
31e1s Jo 1IN0 pue AUN0D JO N0 pue uoieqoid
3|lUBANC UBBMIB( UoISSIWsUeI] 8Indas dojana(

"JauJa1ul 8y J8A0 BuIdoUSIaIUOD 03PIA BAI| B|gRUD

0] 8Jem)jos pue atempiey Jaindwod aseydind
Tv9

2UO01S3|IN

uonvauu0d Ajiwey [eanud ay) uoddns pue urejurew o0} dAI9S
[IIM P33} 03pPIA A1 e JaA0 Sluawade|d a1els Jo 1no pue Aunod Jo

"p33) 0BPIA gBM BAI| B JaA0 Ssluawaoe|d a1els Jo 1o pue Aluno) Jo 1IN0

6T J0 8T abed

6002 dunr — ue|d uawanoidw] waisAs Aluno) eie|d viues




Santa Clara County System Improvement Plan — June 2009 Page 19 of 19

Utilization of 07/08 and 08/09 Child Welfare System Outcome Improvement (CWSOIP) funding:

For fiscal year 07/08, the Probation Department utilized the CWSOIP funding for training. To access
the 08/09 funding, Probation was required to develop a MOU with Department of Social Services. In
the fall of fiscal year 08/09, the MOU was developed and finalized. These funds are available to
support family reunification and to facilitate family visitation for Probation minors in placement. Funds
are available for administrative and staff development costs in total of $39,030. The funds were
accessed for the first time in February 2009 when a grandmother was able to visit a minor at his
placement in Florida. The Probation Department is developing an internal procedure and application
to be utilized by parents or guardians who may wish to visit a minor but are unable to. This will be a
tool to identify the most appropriate matters for the use of the funding. The Probation Department is
also considering the purchase of teleconferencing and on-line video equipment in order to develop a
virtual visiting program for parents to access at the Probation Department to have a live, on-line video
visits with minors in out of County and State programs.

Department of Family and Children’s Services utilized the CWSOIP funding for both fiscal year 07/08
and 08/09 to fund a Relative Support Team comprised of case managers and behavior specialists in
order to stabilize and support children in placements with relatives and non-related extended family
members. Total allocation $299.955. In addition, part of these funds are used to support Path | and
Path Il efforts for Differential Response (DR) to Gardner Family Care in total of $131,226 for case
management diversion work (DR is linked to Strategies 1 and 2 for Child Welfare.) Total CWSOIP
funding is $431,181: $428,135 is used for DFCS and $39,030 is used for Juvenile Probation.



