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I. System Improvement Plan Narrative Report Section  
1.  Local Planning Bodies 
Santa Clara County Department of Family and Children’s Services (DFCS) and Juvenile 
Probation Department (JPD) participated collaboratively in the development and writing 
of both the county Self Assessment and the System Improvement Plan. Santa Clara 
County has a history of utilizing multiple collaborations and partnerships in an effort to 
ensure a true public-private partnership with the county, partner agencies, community 
stakeholders, youth, caregivers and advocates. These partnerships include internal 
partnerships and committees within the structure of county business, as well as the 
development of on-going collaborations to ensure the necessary supports in services 
and programs for children and families.  DFCS and JPD used community meetings with 
partners in order to discuss and further develop the county’s Self Assessment and 2009 
System Improvement Plan.  
 
Santa Clara County DFCS began the Self Assessment and SIP process with on-going 
executive team meetings with administrators and managers beginning in August 2008. 
DFCS then hosted several community forum meetings with JPD, staff, supervisors, 
management from both respective agencies, community partners, and additional 
stakeholders in October and November of 2008, in an effort to share information 
gathered from the Peer Quality Case Review (PQCR), Child and Family Services 
Review on site case file review (CFSR), and State and Federal Outcome Measures that 
would be include in the Self Assessment, as well as to gather agency and community 
insight into next steps and goals for the SIP.  
 
An oversight committee comprised of caregivers, youth, social workers, probation 
officers, supervisors, and community partners and stakeholders provided additional 
feedback and ensured accuracy of information for the final Self Assessment report and 
the identification of the necessary elements for the System Improvement Plan. In 
addition, regular monthly and quarterly meetings were identified in which to conduct on-
going discussions regarding the SIP. These meetings have included the following:  

 Integration and Oversight Team Meetings (Specifically, serves as the Advisory 
Board for California Connected by 25 and the System Improvement Plan). 
Identified partners are noted above.   

 Council for Cultural Excellence (Utilized for discussion of outcomes related to 
disproportionality)  

 Continuum of Care Meeting (All placement providers)  
 Law Enforcement/Joint Response 
 Court Permanency Meeting 
 Child Abuse Prevention Community Collaborative 

 
These community meetings have included at least one or more representatives from the 
following:  

 Former Foster Youth from the Youth Advisory Board (YAB) and/or California 
Youth Connection (CYC)  

 Caregivers, including the Kinship, Foster and Adoptive Parent Association, Local 
Foster Family Agencies and Adoption Agencies and Group Homes 

 All jurisdictions of Law Enforcement in Santa Clara County  
 County Mental Health  
 Attorney representatives for the children and youth in Santa Clara County  
 Court Appointed Special Advocates 
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 Indian Health Center  
 Faith-based community Partners, such as members from the Black Kitchen 

Cabinet and members of the Help One Child Christian Faith based community 
organization 

 Child Abuse Prevention Partners and Child Abuse Council Members 
 Santa Clara County Office of Education- Foster Youth Services  
 Local Education Agencies and School Districts 
 San Andreas Regional Center 
 Superior Court representatives from Juvenile Dependency and Delinquency 

Courts  
 CalWORKs/Linkages representation  
 Community Based Organizations, including foster and adoptive agencies, 

agencies providing Independent Living Skills, agencies providing preventative 
services, agencies serving homeless youth, agencies providing family finding 
services and agencies providing domestic violence services 

 Private Foundations including Walter S. Johnson Foundation  
 Please refer to the California Self Assessment for Santa Clara County for 

additional agencies and descriptions. (Attachment A)  
 
In consideration of information contained in the Self Assessment and in alignment with 
the State’s Performance Improvement Plan (PIP), Santa Clara County DFCS identified 
20 Practice Enhancement Goals (PEGs) that span child welfare services from 
prevention and “front end” services to reunification and permanency efforts. (Please 
refer to Attachment B.) These PEGs are divided into the following categories:  

 Investigation and Referral Response 
 Assessment and Case Planning  
 Engagement Strategies 
 Placement Resources  
 Health and Well-Being 

 
JPD has 2 identified Practice Enhancement Goals related to Placement Stability. 
 
These Practice Enhancement Goals have shaped the creation of Santa Clara County’s 
System Improvement Goals for the next three (3) years and will provide the structure for 
the changes to accomplish improvement outcomes and increased efforts of best practice 
work in child welfare and probation. (Please see Attachment C for a summary of Santa 
Clara County’s Practice Enhancement Goals.)  
 
2. Share Findings that Support Qualitative Change
The Santa Clara County DFCS Administrative Support Bureau in collaboration with the 
Social Services Agency Department of Governmental Planning and Relations and 
Information Systems uses the data from the University of California at Berkeley’s Center 
for Social Services Research, SafeMeasures, and multiple production reports using 
business objects and data from the Child Welfare System/Case Management System 
(CWS/CMS) to analyze and review child welfare outcomes.  
 
Santa Clara County Probation Department utilizes both internal statistics and required 
state statistics. The Probation Department collects and submits placement information to 
the Department of Family and Children’s Services (DFCS) on a monthly basis.  
Probation has its own eligibility worker who keeps track of the DFCS data and submits 
the information accordingly.  DFCS then compiles this data and reports as required.  
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In addition, in 2008, the decision was made to dedicate resources in Social Services 
Agency’s Administration Office to form the Quality Improvement and Enhancement 
Team (QIET) to work with DFCS.  The goal of this QIET is to support progress on 
improvement goals and augment supervisory and managerial oversight. DFCS is very 
concerned about its performance in all federal indicator outcomes and is committed to 
better identify and understand factors at play, as well as barriers to our improvement in 
these outcomes. DFCS in conjunction with the QIET team undertake ongoing analysis 
and work together to ensure systemic agency change and improvements to impact 
outcomes. Both DFCS evaluation and analysis of outcomes and Social Services Agency 
(SSA) QIET analysis are incorporated into all identified SIP goals and PEGs. 
 
DFCS has identified practice standards for each of the performance enhancement goals. 
Each of these 20 Practice Enhancement Goals has an identified lead manager to 
champion both the design and completion of the identified goals. Each program 
manager will ensure workgroups with involvement of the appropriate stakeholders and 
community partners in order to fully identify the project plan including: strategies; 
milestones; roles of staff, supervisors, managers, and community; training needs; 
timeframes; and, quality assurance to review progress and outcomes. These 20 PEGs 
are the foundation upon which DFCS created the 2009 SIP and 6 identified Improvement 
Goals. 
 
DFCS also created quarterly Integration Team Meetings in 2006, which are used to 
provide feedback, discussions and serve as an oversight committee for both Santa Clara 
County’s Connected by 25 Services and the County’s System Improvement Plan in 
order to monitor implementation of new goals and progress. These community forum 
meetings allow youth, caregivers, stakeholders and community partners to provide 
additional insight and understanding regarding the County’s efforts with children and 
families. This meeting also allows the County to share data, outcomes, and efforts 
toward improvements.  
 
Probation Placement is a single Unit with one Unit Supervisor and one Probation 
Manager. Both the Unit Supervisor and Manager work together to achieve the 
improvement goal, and will advise Probation executive management of progress. The 
main goal is to develop statistics to help drive data based decisions on placement cases.  
As it is developed, this data is shared with other Probation Units and Delinquent Court 
Partners to participate in the overall achievement of the goal. 
 
 
3. Please see the attached Summary Assessment (Section V) of the Self Assessment  
(Attachment A). 
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t b
y 

th
e 

de
lin

qu
en

t C
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 d
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 b
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 p
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 m
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t o
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r f
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at
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P
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 m
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r f
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at
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t f
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e 

D
el

in
qu

en
cy

 C
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 C
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r f
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 p
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 m
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 re
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C
ou

rt 
pa

rtn
er

s 
an

d 
fa

m
ily

 le
ad

s 
to

 a
n 

in
co

ns
is

te
nt

 m
es

sa
ge

s 
to

 th
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 p
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t p
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 c
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 p
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 p
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 re
m
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 p
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t p
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Utilization of 07/08 and 08/09 Child Welfare System Outcome Improvement (CWSOIP) funding: 
 
For fiscal year 07/08, the Probation Department utilized the CWSOIP funding for training. To access 
the 08/09 funding, Probation was required to develop a MOU with Department of Social Services.  In 
the fall of fiscal year 08/09, the MOU was developed and finalized. These funds are available to 
support family reunification and to facilitate family visitation for Probation minors in placement. Funds 
are available for administrative and staff development costs in total of $39,030. The funds were 
accessed for the first time in February 2009 when a grandmother was able to visit a minor at his 
placement in Florida. The Probation Department is developing an internal procedure and application 
to be utilized by parents or guardians who may wish to visit a minor but are unable to. This will be a 
tool to identify the most appropriate matters for the use of the funding. The Probation Department is 
also considering the purchase of teleconferencing and on-line video equipment in order to develop a 
virtual visiting program for parents to access at the Probation Department to have a live, on-line video 
visits with minors in out of County and State programs. 
 
Department of Family and Children’s Services utilized the CWSOIP funding for both fiscal year 07/08 
and 08/09 to fund a Relative Support Team comprised of case managers and behavior specialists in 
order to stabilize and support children in placements with relatives and non-related extended family 
members. Total allocation $299.955. In addition, part of these funds are used to support Path I and 
Path II efforts for Differential Response (DR) to Gardner Family Care in total of $131,226 for case 
management diversion work (DR is linked to Strategies 1 and 2 for Child Welfare.) Total CWSOIP 
funding is $431,181: $428,135 is used for DFCS and $39,030 is used for Juvenile Probation.  
 
 


