STATEMENT OF UNDERSTANDI NG
Bet ween
THE SANTA CLAM COUNTY

DEPARTMENT OF FAM LY AND CHI LDREN S SERVI CES
FAM LY PRESERVATI ON PROGRAM

And

PROBATI ON DEPARTMENT

PURPOSE

The purpose of this statenent is to clarify the roles and
responsibilities of the Departnment of Famly and Children's
Services's Family Preservation Program and the Probation
Department, Adult Services Division, for interagency cooperation
in the provision of services to famlies in the Famly
Preservation Program  Cooperation between the two Departnents
primarily involves the provision by the Departnent of Famly and
Children's Services of assessnent and eval uation information
about parents convicted of felonies to the Probati on Departnent
and the Court for consideration of sentences that my allow for
preservation of the famly.

The County Board-of Supervisors, the Departnment of Famly and
Children's Services and the Probation Departnent have a | ong
history of commtnent to the alleviation of child abuse and
neglect, and to the provision of services to preserve famlies
and avoi d out-of-hone placenent of children whenever they can
be safely nmaintained wwth their own parents, or to shorten the
duration of placenent when children nust be pl aced.
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STATEMENT OF NEED

In California, nearly 80,000 children (I|'out of every 100) are
currently in out-of-hone placenent to protect them fromfurther
abuse or neglect.

In Santa Cara Gounty there are currently approxi mately 3,000
children in out-of-hone care an increase of 67%from 1986 to
1989. The nunber of children under four years increased by
130% and the nunber of babies by 170% The goal of the Famly
Preservation Program is to reduce this alarmng trend.

The chil dren have been renoved fromfamlies wth such probl ens
as parental drug abuse (including al cohol), parental enotiona
and intellectual disorders, severe poverty, famly breakup and
single parenting, teenage parents or |ack of parenf educat i on.
Many of these famlies can be hel ped and foster care placenent
prevented or shortened in duration by providing Famly
Preservation  Services.

Famly Preservation is a strategy to elimnate or decrease the
time children spend away fromtheir famlies and parents, while
still insuring their safety from abuse and neglect. Its focus

is on strengthening the fanily. Famly Preservation is not one
service, but rather a coordinated set of services provided to the
famly with the goal of helping the famly to hel p thensel ves

by learning to use community resources, learning new skills in
parenting and home nmanagenent, and |earning new ways to relate to
one another in order to strengthen thenselves as a fanily. These
| earned skills will enable the famly to nmake the hone safe for
the child to remain in the hone or to return honme as soon as
possi bl e.
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Family Preservation requires the active participation of parents,
and therefore their availability to continue or to'resune
parenting responsibilities is critical. The consequences of
parental crimnal behavior, and particularly sentences involving
I ncarceration can at the very least limt, if not elimnate the
possibility of parents participating in the Fanmily Preservation
Program For sone parents convicted of a felony, it may be
preferable to provide the Crimnal Justice System of which

the Probation Department is a part, Wth an alternative to
incarceration if doing so furthers the interests of justice

as well as the preservation of the famly.

THE ROLE OF THE DEPARTMENT OF FAMLY AND CHH LDREN S SERVI CES

The Santa Clara County Social Services Agency and its Departnent
of Family and Children's Services IS a Child Protection Agency,
and as such accepts reports for assessment of risk to children
and the need for services to child victins and their famlies
when there is evidence of or reasonable suspicion that a child
Is or is at substantial risk of becoming a victim of:

A.  Physical Abuse

B. Sexual Abuse

C.  Severe Negl ect

D. General Neglect

E. Enotional Abuse

F. Exploitation

G Caretakers Absence or Incapacity
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Soci al Services interventions include a continuum of services
ranging from reasonable efforts, to prevent renoval of childre
from their famlies; and famly reunification, when renoval is
necessary, to pernmanency planning, i ncludfng the termnation o
parental rights. The Famly Preservation Pilot Program

1. Expands current reasonable efforts to prevent renoval of
children by providing 90 days of intensive, conprehensive
direct servicesto famlies with problens in the care and
treatment of the children, thus preventing the need for
out - of hone pl acenent which woul d be otherw se necessary
if such services were not available.

2. Enhances current reunification efforts to expedite the ret
of children to their honmes by providing 90 days of intensi\
conpr ehensi ve services

The parents nust be commtted to workkwth social workers and
ot her professional staff to overcone their problens.

THE ROLE OF THE PROBATI ON DEPARTMENT

The Santa O ara County Probation Departnent Adult Division is
an integral part of the crimnal justice system A major task
of this Dvision is to provide to the Courts a conprehensive
pre-sentencing report with objective reconmendations for a

sentencing  disposition.

The Department's goal in these recommendations is to provide
sufficient protection to the community at |arge, ensure that
victims' rights are protected, and provide for the rehabilitati

of the offender.
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The Probation Departnent recognizes that efforts towards
rehabilitation are nulti-faceted and require'that sone

consi deration be given to the defendant's famly invol venent
and his responsibilities thereto when naking recomendati ons

to the Court.

The Probation: Departnment agrees to consider and incorporate

into the pre-sentencing report, verbal information provided

by the Fam |y Preservation staff and/ or consider and attach
simliarly provided witten mterial. The Famly Preservation
Programis input to the Probation Departnent's fornulation of
recommendations and the Court's ultinmate decision regarding
sentencing of defendants participating in the Famly Preservation
Program wll thus be ensured.

COOPERATI VE AGREEMENT FOR COLLABORATI VE SERVI CES BETWEEN THE
PROBATI ON DEPARTMENT AND THE DEPARTMENT OF FAM LY AND CHI LDREN S

SERVI CES' FAM LY PRESERVATI ON PROGRAM

To pronote and support cooperative and collaborative efforts
on behalf of shared client cases, the Probation Departnent and
the Departnment of Famly and Children's Services establish the

follow ng guidelines:

A.  Understanding of the services provided by each agency, and
particularly the Famly Preservation Program is pronoted
during new staff orientation and informational sessions for
continuing staff nenbers.

B. Famly Preservation Programstaff will provide orientation
and informational sessions to Probation staff.
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Wth the authorization of the parent who is pending
sentencing, and within existing statutory requirenents
regarding confidentiality, the social worker wll share
information with the probation officer. in witing and in
sufficient detail to accurately present the famly's and
parent's problen(s), service plan, progress and prognosis.

If necessary, with the authorization of the parent who

is pending sentencing, and within existing statutory

requi rements regarding confidentiality, the probation officer
will solicit additional input fromthe social worker
necessarily to clarify the person's status in the Family
Preservation Program

It is understood that the court ultimtely decides the
appropriate sentence for a convicted individual.

The Probation Departnent agrees to extend consideration to
the Fam |y Preservation Program and acknow edges that keeping
famlies intact is a substantial factor to be considered in
fornulating sentencing recomendations and case work plans.

Each Departnent shall have a designated liaison to the other
to facilitate comunication, coordination of services and

problem solving. The liaison will act as the key person
on systems issues or particular problens that go beyond
i ndi vidual  cases.

Each Agency will keep the other inforned of any maj or changes
in legal, regulatory, or operational areas that would bear on

i nt er depart nent al rel ati onshi ps.
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VI.  AGREEMENT  CONDI TI ONS

This agreenent is to be reviewed annually and wil |

in effect until or unless either agency revokes it
there is nutual agreenent to a revision.

be consi der ed
wth notice or
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Director, Department of Fanily Deputy Chief Probation Oficer
and Children's Services
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